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"Only three things occur naturally in organizations: friction, confusion, and
underperformance. Everything else requires leadership."- Peter Drucker

And true leadership is not a skill you can learn, but an innate quality that naturally expresses itself as a result of greater
clarity. The clearer you become, the more naturally and effectively you lead. You don’t need more leadership skill
training. All you need, all you’ve ever needed, to become a more impactful leader- is greater clarity.

Top 10 Questions For Leaders

How satisfied are you with your answers to the following questions?

1. What are the few really essential things that you as the leader, and only you, can do? Would it be valuable to you to be
really clear on that?

2. What practices, policies and procedures do you have in place to ensure that you keep the majority of your attention
focused on those few essential things that only you can do instead of being distracted by all the many other demands
that will suck up your time and attention in the absence of such practices, policies and procedures?

3. What practices do you have in place to ensure continual growth in your own self-mastery as a person so that you can
continually evolve your effectiveness as a leader?

4. How complete is your definition of success for you as a leader and for your organization? Do you see the value of having
a complete definition of success that can be used as your standard for making decisions?

5. How closely aligned are your organization’s people and processes with your complete definition of success?

6. What practices do you have in place to ensure powerful customer connections throughout your organization so that
everyone stays clear on how what they do serves your customers?

7. What practices do you have in place that help you to continuously evolve your business model to stay with and ahead of
the constantly changing environment?

8. How engaged are your team members? Do they have a clear sense of exactly how they are making a meaningful
contribution towards a meaningful purpose? Or are they primarily motivated by trying not to displease you so they can
keep their job? What practices do you have in place as the leader to ensure high levels of engagement by your team?

9. What practices do you have in place to ensure that you as the leader are coaching those you lead to become more
effective leaders themselves? How important do you think that is to do?

10. How clear are you on what the most important things to measure are, and how to measure them?

The Value of Coaching

Who do you turn to- to talk through your challenges and get greater clarity about your business and your life? Coaching
is not only to fix whatQbroken- itQto take whatQ already great and make it even better. ThatQ why many elite
athletes, actors and executives hire coaches- itQtheir secret weapon to their complete success. Even Google CEO, Eric
Schmidt says that one of the best pieces of advice heQever gotten is to have a coach. Click here to see.

My Offer To You

| will work one-on-one with you for 6 months and within that time, you will become really clear on and enthusiastic
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John Groberg, Leadership Coach & Clarity Catalyst. http://johngroberg.com email: john@johngroberg.com Tel: 480-586-0234



http://youtu.be/kIiwAcnSN1g
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